	Purpose

	Phase / Activity
	Description

	Data Collection, Reporting and Feedback
	Assessment
	Methods, Interfacing tools and facilities to gather data required for assessment from multiple sources, organize and report assessment findings.

	Measure Elasticity
	Assessment
	Methods and tools to measure elasticity of application workload from available resources – Tools for log analysis, performance monitors, etc.

	Decision Making
	Business Case Justification
	Facility to perform TCO/ROI Assessment of one or more applications that help makes informed decisions.  

	Emulators
	Implementation
	Facility to emulate public cloud environment which can be used as a development and test infrastructure. For example, private cloud setup with EUCALYPTUS environment by and large resemble applications hosted on AWS and can be used as an emulator by developers.

	SaaS Delivery Framework
	Implementation
	Delivery Framework to 

· Address key technical requirements of SaaS like security, customization, multi-tenancy, SOA and integration to enable efficient development and deployment of SaaS-based applications.

· Structured step by step approach in enabling SaaS Architecture on existing applications

· Adapter-based extension framework to enable multi-tenancy on existing architecture based on tenant context

· Billing and Metering Services to track usage of application by transaction and effectively charge, bill tenant based on usage

	Migration Factories
	Implementation
	Accelerators to automate migration of Data and application infrastructure to Cloud architecture.


