R. David Moon
3129 E San Juan Avenue ( Phoenix, AZ 85016

602 549-6277 dmoon@cox.net
20 years software and managed services experience including comprehensive leadership of Professional Services, Corporate IT, Commercial Software Development, and Product Management. Cost effective alignment of technology programs with corporate goals. Consistent record of delivery within time and budget. Proven results in strategy, development and building high-effectiveness teams for improved solutions delivery while reducing costs and advancing predictability. Results include:
· Technology Strategy & Product Roadmap


· Cloud Computing Services 

· High Availability System Architecture

· Organizational Development up to 200 staff



· Commercial Software Product Management
· B2B, B2C, and large-scale transaction platforms


· Program Management up to $35mm budget



· Structured Methodologies
· Requirements Analysis





· Engineering Change Management
PROFESSIONAL EXPERIENCE

Managing Director







     

         2006 – Present
Coyne Partners, LLC – Phoenix, AZ


                      Technology Strategy & Management Services Firm
Technology consulting boutique firm focused on technology process development, services delivery and solutions development strategies in projects up to $35mm
· Leadership and investment due-diligence for emerging $500mm private-equity fund

· Technology strategy development for $4.0bn entertainment group including requirements analysis, systems design, social networking strategy, and competitive evaluation process across 48 business-critical technologies
· Specialized proposal support in joint proposals with Deloitte and Touche, EDS, and regional firms

· Development of strategic alliances program with Accenture for leading-edge SOA software company in Sunnyvale, CA
· Development of technology delivery process/managed services strategies and metrics to support client business objectives, quality targets and service level agreements
Technology Partner







     


2002 - 2006

Tatum Partners, LLC – Phoenix, AZ   

      National Finance & Technology Senior Management Services Firm

National Partner for SOA technology, software industry clients, and technology strategy for 500-Partner national professional services firm. Top technology-practice revenue producer in Arizona region

· Evaluation and selection process for $11.8mm in software licenses including vendor audit of QA, Test and Product Plan 
· Applications management, tech support and quality metrics for client transaction systems
· Design and implementation of industry practices including security, vendor management, budgeting, help desk and organization plan for $360mm new acquisition
· Technology risk assessment for private equity firm in $200m managed services acquisition
Area Vice President







     
 

 2001-2002

Peregrine Systems – San Diego, CA





    Top-20 Global Software Company
Senior product manager for company’s hosted applications services. Exceeded annual product revenue plan 
· Development/Engineering manager for  company’s first-ever managed services application for clients including Boeing, Vivendi-Universal, and Kellogg Brown & Root
· Turnaround product manager for global SOA-based web services (SaaS) software
· Restructured engineering process, test, QA and deployment for coordination of product teams in France, India, and US 
· Developed company’s first-ever software relationship with The Walt Disney Company
· Design and implementation of service standards program for company’s  cloud computing applications rollout
VP Professional Services






     

           2000 – 2001
Netfish Technologies – Santa Clara, CA   




Global Commercial SOA Software Company
Customer implementation, product integration, product planning and QA for large-scale SOA/XML server software

· Doubled services revenue in eight months, reaching 23 customers in 7 countries

· Design and implementation of first large-scale SOA exchange server technology in Japan for NTT Telecommunications 
· Product road map development for migration across Apache and J2EE platforms

· Creation and supervision of independent QA function for final pre-release product and upgrade review

· Restructured pre-implementation QA & testing processes and test scripts
· Implementation of large-scale SOA transaction technology and services for Visa International, Ericsson, Postgirot Bank, Intel, Flextronics, Foxconn Semiconductor, and Cisco Systems
Partner








     

           1998 – 2000

Arthur Andersen, LLP – Phoenix, AZ   




         Top 5 Global Professional Services Firm
Andersen’s US technology managed services leader, responsible for SaaS hosted application development and deployment nationally
· Technology partner for global best practices conference room pilot in London providing benchmarking, requirements analysis, solution roadmap, process design, testing and QA  for 16 global-1000  clients

· Strategy and technology planning, vendor management, vendor and systems evaluation and program management organization for Andersen’s cloud computing clients including Apollo Group, Equity Office Properties and General Motors
· Design and development of systems and processes platform for delivery of Andersen’s SOA-based shared services and transaction processing facilities. Greenfield creation of shared service centers to include staff plan, processes, proprietary and commercial systems development and applications and support structure for LAMP-based and large-scale Unix environments
Partial Client List

          NTT DoCoMo
     PostGirot Bank

The Walt Disney Corporation
Flextronics          The Boeing Company

          
Tishman, Speyer

Froedtert Memorial Lutheran Hospital
Costa Brava Partners            Banco de Mexico


Intel Corporation

Vivendi-Universal

Visa International

   Maguire Properties
Colony Capital
     MGM Mirage Resorts
     Foxconn Technology Group
     United Airlines
            Agilent Technologies
Equity Office Group
Ericsson

        GE Capital

Chatham Capital

Kellogg, Brown & Root (KBR)
           Cisco Systems            
Technology Experience


Platforms: Linux/LAMP, HP-UX, IBM i/i5/OS400, IBM z/VM, Sun Solaris, TPF, Microsoft Windows 7, IBM AIX, MIPS

Standards/Environments: XSLT, SOAP, J2EE, Apache, BEA/Oracle Weblogic, IBM Websphere, ebXML

Languages: J#, Perl, C#, Java, Pascal, Visual Basic .NET, HTML, XPath

Development Methodologies: RUP/Agile, Scrum, Structured Analysis, V-Model


Databases: Oracle 11g, DB2, MySQL, MS SQL Server, DB2/400, Neoview SQL

Development Environments: Visual Studio .NET, Visual Age/Eclipse, NetBeans IDE

EDUCATION

Cardinal Stritch College – BS, Management Information Systems

Cardinal Stritch College – MS, Management Information Systems
University of Chicago - MBA

